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AGENDA
COUNCIL OF THE TOWN OF WARRENTON
WORK SESSION
January 8, 2015

7 p.m.

Call to order
Economic Development Hire
Discussion: Manager search firm(s)
Fireworks Ordinance
Safer Grant
Budget Process
Interim Town Manager
a. Website Update (see attachment)

b. Projects / programs / situations you want me to work on over the next
4-6 months.

c. My values / goals/ processes / management philosophy
d. What | am finding so far.
Council Goals (see attachment)

Review of the January 13, 2015 Council agenda.

10.Adjourn



